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In Harold Macmillan, first E arl o f S to ck to n , th e Society has lost a rg u a b ly th e m o st d istin g u ish ed and certain ly one of th e longest lived o f re c en t F ellow s elected u n d e r S ta tu te 12, th a t is for services and ach iev em en ts o u tsid e th e range o f th e n a tu ra l sciences. H e w as also one o f th e m o st skilful o f 2 0 th -c e n tu ry p rim e m in iste rs, an d th e last p u b lic figure to grow to m a tu rity before th e o u tb reak , in A u g u st 1914, of W o rld W a r I. H e was hig h ly endow ed by n a tu re w ith first-class m en tal e q u ip m e n t, m a rre d only by th e fact th a t his d istin g u ish ed m ilitary service p re v e n te d th e acq u isitio n of th e u n iv e rsity degree, w hich he w ould u n d o u b te d ly o therw ise have achieved, alm ost certain ly w ith a d o u b le first to his c red it. H is com plex in n e r ch arac te r is m o re difficult to assess. H e was very m u c h his ow n m an. H e was so m eth in g o f an actor, playing several p a rts, th e c ro fte r's g re a t-g ra n d so n , th e d u k e 's so n -in -law , th e flaneur in E d w ard ian society w ho survived in to an o th er age, an d latterly th e d ecrep it eld er statesm an , given to rem iniscen ce and o ften to historical analogy, som etim es a little far-fetch ed . O f u n d o u b te d religious c o m m it m e n t, u n q u e stio n ab le p ersonal in te g rity an d of p ro v en physical courage d isp lay ed often in th e first, and once at least d u rin g th e second w orld w ar, he was noneth eless som ew hat devious in political m an o eu v re and, occasionally, as in th e Suez crisis, given to su d d en and even co n ten tio u s changes of m in d .
M au rice H a ro ld M acm illan was b o rn on 10 F e b ru a ry 1894 at 52 C ad ogan Place. H is fath er was M au rice C raw fo rd M acm illan, and, like som e o th e r d istin g u ish ed figures of th e age, his m o th e r was a U n ite d States citizen, H elen Belles, of S pencer, In d ian a. H is g ra n d fath er, A lexander, was th e b ro th e r o f D aniel M acm illan, th e fo u n d er of th e fam ous fam ily firm of p u b lish e rs w ith w hom Stockton rem ained co n n ected th ro u g h o u t his life, b eq u eath in g th a t connection to his Biographical Memoirs g ran d so n A lexander, th e p re sen t, and second earl. M acm illan alw ays h ad a great and ju stified sense of fam ily p rid e. In his au to b io g rap h y , Winds of change, he was to w rite : 'T o m y fa th e r an d m y m o th e r in th e ir d ifferen t ways I owe ev ery th in g in m y life. T h e y w ere to le ra n t of follies and u n tirin g in ev ery th in g th a t could give th e ir c h ild re n p leasu re o r help in th e ir advancem en t. ' H is child h o o d and ed u catio n w ere typical o f th a t enjoyed by th e boys of th e tim e w ho belonged to the professional an d p ro sp e ro u s m id d le class, S um m erfields (1903), E to n C ollege (3rd sch o larsh ip 1906-12), an d Balliol , w hen his ed u catio n was b ro u g h t a b ru p tly to an en d by th e o u tb reak of W o rld W ar I. H is lifelong frien d s in clu d ed th e late R o n ald K n o x (w ho tu to re d him at E ton, h elp ed h im w ith his G reek iam bics an d nearly influenced him to becom e a R om an C atholic), an d his fellow collegers in C onservative politics, C rook sh an k an d W illink. In W o rld W ar I he jo in e d at first th e 60th Rifles (K R R C ) b u t soon tra n sfe rre d to th e G re n a d ie r G u a rd s w here he saw his active service in th e line and left b e h in d him a re p u ta tio n , q u ite certain ly deserv ed , for alm ost legendary courage (as * brave as M r M acm illan ' is said to have b een th e v erd ict of o th e r ranks). H e was fo u r or five tim es w o u n d ed at th e b attle of th e S om m e very severely, w hich left him w ith a cu rio u s d isab ility in his gait th a t rem ain ed a physical ch aracteristic th ro u g h o u t th e rest o f his life.
In th e first year of peace (1919) M ac m illa n 's political career began in 1923 w hen he unsuccessfully co n tested S tockton b u t, stan d in g th ere again in th e G en eral E lection of 1924, he becam e a M em b e r of th e H ouse of C o m m o n s at th e end of th a t year and rapidly m ade a re p u ta tio n as the m e m b e r of a ra th e r controversial g ro u p of young T o ry idealists, th e n satirically know n as th e Y .M .C .A . (Y oung M e n 's C onservative A ssociation). It was as a m e m b e r of this g ro u p th a t he m ade his m aiden speech in 1925 on th e B udget R esolutions, a speech th a t he describes as provocative b u t successful.
As th e assu m p tio n of S tockton as his p rin cip al title nearly sixty years later (1984) indicates, H aro ld M acm illan 's ch aracter and fu tu re political p h ilosophy w ere largely d o m in ated by tw o m otivations, a sense of p u b lic d u ty engendered by his survival of th e holocaust of th e G re at W ar in w hich so m any of his contem p o raries had p erish ed , and th e tra u m a tic experience of u n em p lo y m en t, seen at close range in th e n o rth e a st of E n g land, w hich co n tin u ed to m ove him deeply to th e very end of his life. It was d u rin g this period th a t he form ed clearly th e p red ilectio n for ' T h e M id d le W a y ', w hich rem ained th e basis of his political credo from th e tim e w hen he was th e p a rt a u th o r of a jo in t p am p h let (1927) u n d e r th e title ' In d u s try an d th e S tate ' to th e deliv ery o f his last an d agreeably w itty speeches in th e H o u se o f L o rd s a few m o n th s befo re his d eath in 1986. O f ' In d u s try and th e S ta te ' he w ro te : ' It was a first essay in devising som e co h eren t system lying b etw een u n a d u lte ra te d p riv ate e n te rp rise and collectivism . It was a policy w h ich I afterw ard s called th e M id d le W ay. ' H o w ev er m u c h M acm illan m ay have trim m e d his sails to m eet passing g u sts o f w in d , it w ould be fair to say th a t he rem ain ed tru e to th is co n cep tio n th ro u g h o u t a long and d istin g u ish ed career. A lth o u g h it is fashionable now to u n d e rra te th e p h rase as in a p p ro p ria te to p re se n t-d a y C o n servative th o u g h t, it w ould n o t be rig h t to do so. T h e M id d le W ay is to som e ex ten t obsolete as a p ro sp e ctu s precisely to th e e x ten t th a t, in its m ain th ru s t, and since 1945, it has becom e p a rt o f estab lish ed n atio nal consensus, based as it is in C onservative eyes, th e p re sc rip tio n of p u b licly organized social service w ith in a m ixed econom y based p rim arily on p riv ate e n terp rise.
U n lik e his n e ar co n tem p o raries R. A. B u tler and A n th o n y E d en , H a ro ld M ac m illa n 's p ro m o tio n to office was a n y th in g b u t m eteoric. H e was again defeated at S tockton in 1929, an d alth o u g h re-elected th e re in 1931 and 1935 was far too o u tspoken in his criticism s o f successive n atio nal and C onservative ad m in istratio n s, m ainly on foreign policy issues, to w in favour. In Ju n e 1936 he vo ted w ith th e O p p o sitio n on a m o tio n of censure and resigned th e G o v e rn m e n t W h ip over sanctions on A byssinia and, th o u g h he accepted th e w hip again in 1937, in 1938 he becam e, in his ow n w ords ' a violent p artisan ' an d in trig u ed w ith S pears an d o th ers to effect th e fall of the C h am b erlain ad m in istra tio n and th e acceptance o f W in sto n C h u rch ill (th en v irtu ally isolated) as th e head of G o v ern m en t. H is m ain c o n trib u tio n d u rin g these years was a series o f p am p h lets on th e them es of in d u stry and econom ic policy, w hich he eith er p u b lish ed o r took p a rt in p u b lishing . T h e se p am p h lets cu lm in ated in his book, The middle w a y , p u b lish ed in 1938 on th e ev E vents, how ever, w ere to tu rn the rebel b ack b en ch er into an active m em b er of C h u rc h ill's coalition. A fter the N orw ay debate (at th e end of w hich he played an ab su rd ly h istrionic p art) th e C h am b erlain G o v e rn m en t fell and a few days later M acm illan was ap p o in ted by C h u rch ill to w ork as Ju n io r M in ister to H e rb e rt M o rriso n in th e M in istry of S u p p ly, a post th a t he did n o t leave u n til 1942.
M acm illan 's real in tro d u ctio n to th e h ig h er ranks of in tern atio n al politics and foreign affairs cam e w hen, after a b rie f spell in the C olonial Office, he was asked by C h urchill to jo in th e A llied Force H ead q u arters, by th is tim e set up in A lgiers after the successful invasion of N o rth A frica by the B ritish F irst A rm y and an A m erican F orce u n d e r th e suprem e com m and of G eneral E isenhow er. M acm illan was to be M in ister of S tate of C abinet rank re p o rtin g directly to the P rim e M in ister. In this his position co rresponded m ore or less exactly to th e M in ister of State already in p o st in C airo su p p o rtin g th e M id d le E ast F o rce s o f th e p re d o m in a n tly B ritish E ig h th A rm y . O w ing to th e d eep d iv isio n s o f th e F re n c h b etw een V ichy an d de G au lle, th e re c en t assassin atio n o f D a rla n an d th e rival p re te n sio n s of alte rn ativ e F re n c h gen erals, th e A lgiers a p p o in tm e n t p ro v e d in c o m p a rab ly th e m o re im p o rta n t o f th e tw o.
F ro m now on th e so m ew h at eccen tric an d c o n tro v e rsial b ack b en ch C o n serv ativ e M e m b e r o f P a rlia m e n t em erg ed on to th e w o rld stage and, w h e th e r in hig h office o r in o p p o sitio n he n ev er really left th e c en tre o f th e scene. A lth o u g h I m y self claim to be th e co in er, at a m u c h la te r date, o f th e actual w o rd , his cool te m p e ra m e n t an d p a te n t an d in d o m ita b le skill in u n ta n g lin g political k n o ts gave h im th e re p u ta tio n an d skill o f th e ' u n flap p ab le * S u p e rm a c o f la te r days. '" D esc rib in g th e sam e in c id e n t W y n d h a m reco rd s th a t at th a t m o m e n t M a c m illa n 's m o u stach e was b u rn in g w ith a b rig h t b lu e flam e. T h is was th e last, and, after the S om m e w o u n d , p ro b a b ly th e m o st serio u s o f his w ar inju ries. H e w as really lucky to have escaped w ith his life fro m th e em ergency exit of th e b u rn in g plane, clad as he was ag ain st th e cold in a vast green U lste r overcoat. T h e final c h a p te r in th is stage o f his life was m ark ed by a tragic episode, w hich, because it is still th e su b ject o f p e n d in g legal proceed in g s b etw een an a u th o r an d a p u b lish e r an d one of th e su rv iv in g p a rtic ip a n ts, can n o t be m ade th e su b ject o f a final ju d g m e n t in th is m em orial notice. A t th e en d o f th e w ar, in 1945, S talin h ad in d u c ed th e w estern leaders to h a n d over a n u m b e r of C ossacks, w ho h ad fallen in to A llied h an d s in th e final convulsions of H itle r's o v erth ro w , to th e Soviet forces w ho ap p ear th e n to have m u rd e re d th e m , o r at least, as th ey w o uld claim , had th e m executed. In w h at ap p ears to have b een a co m paratively su b o rd in a te capacity M acm illan seem s to have b een an in s tru m e n t in this tragic tra n sac tio n . H e h im self reco rd s th a t it w as a 'g reat g rie f' to h im , b u t th a t th e re was 'no a lte rn a tiv e '. H is b io g ra p h e r, N igel F ish e r, claim s th a t th e m a tte r had b een th e su b ject o f an ag reem en t at a h ig h er level. I m yself believe th is, b u t th e m a tte r m u st rem ain u n reso lv ed u n til th e conclusion of th e litig atio n . T h e C o alitio n G o v e rn m e n t e n d ed in th e su m m e r of 1945, after M acm illan h ad sp en t th e
ccession to th e L ib e ra l M in iste r S ir A rc h ib a ld S in clair. T h e G e n era l E lec tio n o f 1945 left M ac m illa n w ith o u t a seat fo r a few m o n th s. H e h ad b een d e fe ate d at S to c k to n fo r th e th ird an d last tim e, b u t w as la te r elected at a b y -e le ctio n fo r th e c o m p arativ ely safe C o n serv ativ e seat o f B rom ley. T h e n e x t six years w ere sp e n t on th e O p p o sitio n F ro n t B ench in w h ich he seem s to have p lay ed a c o m p arativ ely sm all p a rt b ey o n d sh arin g in th e p u b lic a tio n o f in te rn a l policy d o c u m e n ts like th e ' In d u s tria l C h a rte r ' an d th e ' R ig h t R o ad fo r B r ita in '. A t th a t tim e C h u rc h ill d id n o t fav o u r th e la te r p ra c tice o f n o m in a tin g m e m b e rs o f his S h ad o w C a b in e t for d efinite sp h eres of resp o n sib ility . N e v erth ele ss at th a t tim e M acm illan en jo y ed a p re stig e low er only th a n th a t of C h u rc h ill, R. A. B u tler, an d E d en . H e w as less p ro m in e n t th a n his c o n te m p o ra rie s O liv er S tan ley an d H a rry C ro o k sh an k , b u t very h ig h ly re g a rd ed .
M a c m illa n 's n e x t chance cam e w ith th e fo rm atio n o f C h u rc h ill's first p o stw ar a d m in istra tio n , w hich really b u ilt his re p u ta tio n as a C ab in et M in iste r of th e first rank. A t th e C o n serv ativ e P a rty C h u rc h ill re tire d in th e su m m e r o f 1955. E d en , long h e ir ap p aren t, b eg an his sh o rt reign as P rim e M in ister, and ap p o in te d H a ro ld M acm illan as his successor at th e F o reig n Office. M acm illan had h o p ed , and leg itim ately expected, to ho ld th e position, for w hich he was te m p e ra m en tally a d m irab ly su ited and by his w artim e experience m ore th a n ad eq u ately eq u ip p ed , for th re e or fo u r years. In fact, like his te n u re of th e M in istry of D efence, it was only for a few m o n th s. In th e w ake o f B u tle r's loss of his first w ife, B u tler re tire d from th e T re a s u ry and by D ecem b er 1955 M acm illan, m u c h to his reg ret and only after p ro lo n g ed h esitatio n and th e n only on term s, becam e C hancello r of th e E x ch eq u er. W ith som ew hat typical in d iscretio n , he rem arked to H a ro ld W ilso n : 'A fter a few m o n th s learning geography I have now to start learn in g arith m etic. ' O nly ju s t over a year later in Jan u a ry 1957 H aro ld M acm illan was to becom e P rim e M in ister.
By a strange paradox, th e real hinge o f M ac m illa n 's career was b ro u g h t ab o u t by his e x tra o rd in a ry so m ersa u lt in th e co u rse o f th e Suez affair. F ro m th e tim e o f th e n a tio n a liza tio n by N a sser o f th e Suez C anal p re p a ra to ry to his in te n d e d assault on Israel an d a tte m p te d c ap tu re of th e lead ersh ip o f th e M o slem w o rld , to th e c o m m e n ce m e n t o f th e A nglo-F re n c h o p e ra tio n M acm illan h ad been, a fte r th e P rim e M in iste r him self, th e m o st b e llig eren t o f th e C ab in et, an d fro m th e s ta rt h ad b een a leading m e m b e r of th e C o m m itte e o f M in iste rs w ith w h o m th e P rim e M in iste r h ad su rro u n d e d him self. A m o n g th e haw ks M acm illan w as am o n g th e m o st haw kish. T h e re w ere those w ho w ere haw ks. T h e re w ere th o se w ho w ere not. B u tle r was one o f th e la tte r. M o n ck to n was a second. In th e A d m iralty , th e F irst Sea L o rd , M o u n tb a tte n , so u g h t to resig n d u rin g th e actual o p eratio n , b u t w as p re v e n te d fro m d o in g so by a d ire c t o rd e r fro m th e F irst L o rd , given in w ritin g , to stay at his po st, w h ich w as afterw ard s co n firm ed by the P rim e M in ister. M acm illan d id n o t share th e ir d o u b ts. H e th o u g h t th a t N a ss e r's action in n atio n alizin g th e C anal w as a d irect an d b ru ta l violation o f th e T re a ty of C o n sta n tin o p le (1888), an d also, p e rh a p s m ore im p o rta n tly , o f th e A n g lo -E g y p tia n T re a ty , signed only tw o years before in 1954. O n th e o th e r side was th e C h a rte r o f th e L eag u e (w hich, how ever, in article 51, reserv ed th e rig h t o f self-defence) an d a very general se n tim e n t against m ilitary action by w estern pow ers against th e n o n -alig n ed T h ir d W o rld . M o re im p o rta n tly , fro m th e p o in t o f view of in te rn a tio n a l law, th o u g h th e re w as no evidence th a t M acm illan took it into account, was N a ss e r's closure o f th e S traits o f E ilat, an in te rn a tio n a l w aterw ay th o u g h only a few m iles across at th e n a rro w e st p o in t an d , in th e absence of th e Suez C anal, Is ra e l's only lifeline. T h is follow ed staff talks w ith th e o th e r A rab states b o rd e rin g on Israel. F ro m th a t m o m e n t o n w ards it was obvious th a t Israel w o u ld attack by in v ad in g th e Sinai D esert. A t th a t tim e Israel could only fight by m o b ilizin g h e r citizen arm y an d this could only stay in th e field for a lim ited p erio d . C o n tin g en cy plans u n d e r th e code nam e ' M u sk e te er ' h ad b een th e su b ject o f jo in t plans betw een th e B ritish and F re n c h since Ju ly . In fact it now ap p ears th a t, in th e absence o f ag reem en t satisfacto ry to b o th p arties, b o th B ritish and F re n c h g o v ern m en ts w ere m ore o r less co m m itte d to th e jo in t use of force ever since th e n atio n alizatio n o f th e C anal. T h e difficulty was to secure th e co operation of th e U n ite d S tates, w hich in th e event, and d espite th e m o rtal th re a t to Israel, was n o t fo rth co m in g . T h e decisive factor here was th e o p p o sitio n of E isen h o w er an d D u lles, th e e x ten t of w hich was u n d e re stim a te d at th e tim e by th e tw o allied C ab in ets. ra p id ly to o k P o r t S aid , a n d a d v a n c e d a lo n g th e d e se rt ro a d a d jo in in g th e S u ez C an a l to w a rd s P o rt S u ez. M e a n w h ile , th e Isra elis h a d c a rrie d o u t a b rillia n t o p e ra tio n in th e S in a i D e s e rt a g ain st fo rces o n p a p e r s u p e rio r to th e m se lv e s. T h e r e w as n o d o u b t th a t, m ilita rily sp eak in g , v ic to ry w as c o m p le te a n d Ism a ilia a n d P o r t S u ez w o u ld h av e b e en o v e rru n w ith in a w eek.
In th e e v e n t th is d id n o t h a p p e n . O n 6 N o v e m b e r th e B ritish C a b in e t a c c e p te d a ceasefire a n d in effect a b a n d o n e d th e a tte m p t to retak e th e C an a l, th e clea ra n c e o f w h ic h th e y su b se q u e n tly left to a U .N . force. T h e re a so n fo r th is volte fa ce w as th a t M a c m illa n , te rrifie d by a ru n on th e p o u n d in itia te d b y th e U n ite d S ta te s, h a d c h a n g e d sides. T h e haw k h a d b e co m e a d e c id e d dove in a m a tte r o f days, if n o t o f h o u rs.
T h e e v e n ts o f th e n e x t few w eeks are n o t m a te ria l to th is m e m o ir. T h e y in c lu d e d E d e n 's illness a n d re tre a t to th e W e st In d ie s, h is re tu rn an d fo rc e d re sig n a tio n . In th e C a b in e t crisis th a t fo llo w ed th e choice lay b e tw e e n B u tle r a n d M a c m illa n , a n d th e lo t fell o n M a c m illa n , in th e c irc u m sta n c e s a so m e w h a t p a ra d o x ica l re su lt. By J a n u a ry 1957 M a c m illa n h a d b eco m e P rim e M in iste r, an office th a t he c o n tin u e d to h o ld u n til 1963 w h e n a p ro s ta te o p e ra tio n co m p elled h im to re tire . M a c m illa n faced a fo rm id a b le task on his a ss u m p tio n o f office. D e sp ite th e ta ctical v ic to ry o v er th e E g y p tia n forces as th e re s u lt o f th e stra teg ic d e fe at b y th e U .S .A ., B ritish p re stig e w as at a low e b b . T h e re s e n tm e n t felt in th e A ra b w o rld at th e S uez o p e ra tio n re su lte d in th e d e stru c tio n o f th e frie n d ly H a sh e m ite d y n a sty in Ira q an d th e m u rd e r o f th e boy king a n d his u n c le A b d u lilla h . T h e re w ere difficulties in J o rd a n th a t h a d to be o v erco m e by th e d isp a tc h o f B ritish p lan es fro m C y p ru s a fte r a m id n ig h t C a b in e t m e e tin g , th u s saving th e o th e r b ra n c h o f th e H a sh e m ite fam ily. B u t th e C an al w as n o t saved. M an y in F ra n c e c o n sid e re d th a t A lb io n h ad o nce m o re b e tra y e d h e r allies, an d th e re is no d o u b t th a t, th ro u g h o u t th e w o rld , B ritish re p u ta tio n w as b a d ly d am ag ed . In th e eyes o f som e, th e o p e ra tio n h a d b e en im m o ral. O th e rs c o m p la in ed th a t it h a d n o t b een p u s h e d th ro u g h w ith sufficient re so lu tio n . V irtu a lly n o n e a p p ro v e d th e re su lt.
A b o v e all, th e situ a tio n at h o m e gave M ac m illa n cause fo r co n cern . P u b lic o p in io n h a d b een serio u sly alien ated . G o v e rn m e n t su p p o rte rs w ere d iv id e d th re e w ays, th o se, like th e late L o rd Boyle an d A n th o n y N u ttin g , w ho h ad o p p o sed th e o p e ra tio n , th o se, like th e Suez g ro u p , w h o d e n o u n c e d th e e v acu atio n , an d th o se, h a p p ily th e m o st n u m e ro u s, w ho o p te d to so ld ier on w ith o u t m u c h h o p e d e sp ite th e difficulties in th e w ay. O p in io n polls, th e n alread y in creasin g in re p u ta tio n , w ere u n ifo rm ly adv erse. T h e re w ere m an y w ho d id n o t believe th a t M a c m illa n 's G o v e rn m e n t w o u ld last th e year. A series o f ad v erse b y -electio n s a p p e a re d to c o n firm th is ju d g m e n t. M ac m illa n set h im se lf th e task o f re e sta b lish in g confidence w ith cool re so lu tio n . As his th e m e , he a d o p ted th e m o tto : 'Q u ie t calm d e lib e ra tio n d isen tan g les every k n o t'. H is re p e a te d c o m m e n t at every ad v erse tu rn o f fo rtu n e w as: 'play it lo n g ; play it d o w n ; play it c o o l.' T h e re w ere p le n ty o f th e se ad v erse tu rn s to deal w ith . S a lisb u ry , w ho w ith K ilm u ir, w as in som e sense re sp o n sib le for th e canvass o f o p in io n lead in g to M a c m illa n 's a p p o in tm e n t, re sig n ed over M a k a rio s's lib e ra tio n fro m th e S eychelles an d re tu rn to C y p ru s, an d , m u c h later, in 1958, ju s t as th in g s seem ed to be ta k in g a tu r n fo r th e b e tte r, th e re sig n atio n of th e th re e T re a s u ry M in iste rs (w h ich , rig h tly o r w ro n g ly M ac m illa n a ttrib u te d to th e ' S vengali ' in flu en ce o f M r E n o ch Pow ell) seem ed to ad d a new blow to P a rty u n ity . It w as th e n M ac m illa n e arn ed his re p u ta tio n fo r ' u n fla p p a b ility ' b y se ttin g off, a p p a re n tly u n c o n c e rn e d , on his C o m m o n w e a lth to u r.
M a c m illa n 's stra teg y in th ese years w as to m e n d his fences. T h is he achieved w ith E ise n h o w er at B e rm u d a in M a rc h 1957, w ith th e C o m m o n w e alth in th e s u m m e r o f 1957 at th e P rim e M in is te rs ' C o n feren ce an d , again in 1958, by c a rry in g o u t his C o m m o n w e a lth to u r d esp ite th e T re a s u ry M in is te rs ' re sig n atio n s, an d w ith th e P a rty by a reo rg a n iz atio n at C e n tra l T h e last years o f M a c m illa n 's p re m ie rsh ip re p re se n te d a stead y d ecline ra th e r th a n a d ra m a tic an ticlim ax. T h e tw o success sto ries w ere th e C u b a n crisis, w h ere M a c m illa n 's p a rt c o n sisted sim p ly in k eep in g his n erv e and resistin g le ft-w in g p re ssu re to d e n o u n c e K e n n e d y 's co u rag eo u s an d successful stan d , and th e T e s t B an T re a ty o f 1963, w h e n K e n n e d y an d M acm illan , acting in jo in t h a rn e ss an d w ith a d m ira b le p ersp icacity , n e g o tia ted th e one, or at least th e m o st im p o rta n t, a g re em e n t w ith M oscow , and sto p p e d a lto g e th er th e lastin g , an d p o te n tia lly lethal, a tm o sp h eric tests, p a rtic u la rly th e S oviet te sts at N o v y a Z em lya. D u rin g th is p e rio d M acm illan , e m p lo y in g M a c L e o d an d M a u d lin g as his successive S ecretaries o f S tate, accelerated th e p ro g ress to w ard s e n fra n c h ise m e n t o f th e A frican colonies, p rev io u sly d esig n ed to be co m p lete by th e 1990s. T h is is still c o n ten tio u s policy, an d arg u a b ly th e re was no a ltern ativ e to th e accelerated tim e ta b le . B u t th e sch em e w e n t b ad ly aw ry. It was based on a series o f a tte m p te d fed eratio n s. T h e first was in N ig eria, w h ich re su lted in th e m u rd e r o f th e ad m ira b le A b u B akr, civil w ar, an d a series of m ilitary regim es th a t have c o n tin u e d to th is day. T h e second was in east A frica, w hich n ev er really got off th e g ro u n d , an d th e th ird in cen tral and s o u th e rn A frica (c o m p risin g w h at are now Z im b ab w e, M alaw i and Z am b ia), w h ich , a fte r a series o f in q u iries and c o m m issio n s, e n d e d in sm oke. N o one can call any o f th ese o p eratio n s successful. T h e b e st th a t can be claim ed for th e m is th a t failure was u n a v o id ab le. L ikew ise one a tte m p t to jo in th e E u ro p e a n C o m m u n itie s failed in th e face o f th e c o n tin u e d F re n c h veto, an d th e a lte rn ativ e policy, e m b o d ie d in th e E u ro p e a n F re e T ra d e A ssociation, likew ise achieved n o th in g .
O n th e h o m e fro n t M a c m illa n 's second g o v e rn m e n t becam e involved in a series of p rofitless scandals, real and im ag in ed , co n n ected w ith th e n am es o f B lake, V assall, and P ro fu m o , w ho w as th e v ictim o f a cru el co n sp iracy by th e late D ick C ro ssm a n an d th e late G eo rg e W igg, an d of a to tally ill-ad v ised a tte m p t at dam age co n tro l by M ac L e o d , S ir Jo h n H o b so n , an d P ro fu m o 's ow n solicitor. P e rh a p s th e w o rst o f all, an d u n d e r th e p re ssu re to regain th e in itiativ e, M acm illan sacrificed th e careers o f som e o f th e m o st sen io r o f his colleagues in c lu d in g th e C h an cello r o f th e E x c h e q u e r (S elw yn L loyd) and th e L o rd C h an cello r (L o rd K ilm u ir), w ith h a rd ly a m o m e n t's w arn in g and w ith o u t a d eq u a te ex p lan atio n . In fact it w as M acm illan h im se lf w ho, for reasons m o re physical th a n p olitical (he m u st already have b een m o re ill th a n he w as aw are o f o r th a n anyone else su sp ected ), w as b eg in n in g to fail in ju d g m e n t. H is p re m ie rsh ip lasted one fu rth e r year. H e resig n ed in th e m id d le o f th e P a rty C o n feren ce in 1963. H is last political e x p erim en t was his advice fro m his sick b ed to T h e Q u een to send for S ir Alec H o m e as his successor. T h is again w as a gam ble th a t d id n o t succeed.
T h e re m a in d e r of th e sto ry is one of an h o n o u re d an d resp ected re tire m e n t. U n til fairly n ear th e end he retain ed active co n tro l o f th e fam ily busin ess. H is te n u re o f th e C h an cello rsh ip of O x fo rd U n iv e rsity w as th e m o st universally p o p u la r and successful o f o u r tim e and, unless su b se q u e n t in c u m b e n ts take a leaf o u t of his book, unlikely to be repeated. H is occasional speeches w ere rig h tly and en o rm o u sly ad m ired . H e w rote six vo lum es of a u to b io g ra p h y of co n siderab le len g th . A b o rn , and acco m p lished, acto r he gave a series o f television interview s o f acknow ledged b rilliance. H e was h o n o u re d by T h e Q ueen w ith th e O rd e r of M e rit in 1976, and, reversing an earlier decision n o t to accept a peerage, becam e th e first E arl of S to ck to n in 1984. H is speeches in th e H o u se of L o rd s, carefully reh earsed in advance and p erfo rce delivered w ith o u t a note, because he had largely lost th e pow er of vision, w ere b rillian t, in d iscreet, replete w ith false analogies and non sequiturs and u n iv ersally and rig h tly a d m ired and ap p lau d ed . H is wife, D o ro th y , died sh o rtly after his re tire m e n t in 1966. H is only son M au rice, also p red eceased him . H e lies b u rie d near his hom e at B irch G ro v e at H o rste d K eynes in Sussex w here he w o rsh ip p ed regularly to th e end. H e is succeeded in th e earldom by his gran d so n , A lexander.
